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I. Instructional Leadership 
 

 Observed the full-day Professional Development program on January 15 
 

● Meeting with the Teaching and Learning Coordinators to: 

 Learn a historical perspective of their roles 

 Develop an organizational chart 

 Identify responsibilities 

 Establish goals  
 

 Professional Development Committee meeting on January 27, to review feedback from the Full-day Professional 
Development program 

 

 Notification has been received by MASS that the NEASC embarks on the final stages of the accreditation reform 
process, (reviewing the standards and piloting fundamentally revised protocols), This past summer, The Commission on 
Public Secondary Schools endorsed the recommendations for the Self-study Revision Committee, and directed NEASC 
staff to translate the core principles into specific protocols.  At the same time, two school districts (Burlington and 
Reading) that have played a major role in highlighting the need for reform will be piloting the new process.  
 

 The 2014-2015 Educator Evaluation Ratings were released.  This is the third year of educator evaluation ratings.  The 
majority of Massachusetts teachers are performing at high levels and the state framework for evaluations helps identify 
high performers, support teacher growth and shorten timelines for improvements.  
 
Over 79,000 educators in 366 school districts participated. 2014-2015 marked the districts’ second and third years of 
implementation with part of their staff, but the first year that all educators in all districts were expected to participate.  
 
For Nashoba Regional School District there are 305 certified educators identified to be evaluated.  284 educators or 
93.1% of the certified educators were evaluated.  7.7% were identified as exemplary; 86.6% were identified at proficient; 
5.3% were identified at Needs Improvement and 0.4% was identified as Unsatisfactory. A total of 94.3% achieved the 
ratings of exemplary or proficient.   

 
 

II. Management and Operations 
 
●  On January 25, 2016 reviewed the preliminary FY ‘17 budget  at the School Committee Workshop 

 

 On January 26, 2016 met with the building Principals, Director of Special Education and Director of Human Resources 
to update them on the suggestions outlined during the FY ’17 Budget Workshop 
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 January 26, 2016 attending the Personnel Sub-Committee meeting 
 

● I continue to hold-one-on-one meetings with administrators and Central Office staff to gain insight about the District and 
gain data to assist me in developing a short-range entry plan, which I will present during our February School Committee 
meeting.  

 
● Paperwork has been received from MASBO regarding the Financial Operations Review.  John Manzi, Joel Lovering and 

John Crafton will be the MASBO team who will conduct the Review on March 1 and 2.  I will be sending out a memo to 
the staff members who will be participating in the interviews.  The Team will be in the district from 8:30 a.m. until 4:00 
p.m. The report is expected to be completed by April 7, 2016. 

 

 January 27 attended the Policy Sub-committee meeting  
 

 
III. Family and Community Engagement 
 

● Introduction of the Life Threatening Allergies PSA submitted by Donna Linstrom, Coordinator for Health and Wellness: 
 
This video was produced by Julia Wachtell and Jack Diefenbach, students in the Video II class at Nashoba Regional 
High School, and will be used as part of the District’s plan to increase awareness of life-threatening allergies and 
educate viewers about the ways they can contribute to providing a safe and supportive school environment for all 
students.   
 
The video presents basic facts about life threatening allergies, their prevalence, management, and impact. Interviews 
with students reveal what it is like to have a life threatening allergy, and show the vigilance required to avoid severe 
reactions.  Finally, the video provides instruction on actions that should be taken to avoided by all members of the 
community to minimize the potential for exposing individuals with LTAs to their allergens, and on how to respond and 
react during an allergic emergency.  

 

 Met with Bolton Access Television representative to discuss reinstitution Nashoba Now to highlight the school district’s 
activities.  The first focus will be on the Teaching and Learning Coordinators roles, responsibilities and activities.  

 

 Reviewed the Emerson Hospital Youth Risk Survey notification with Donna Linstrom, Coordinator for Health and 
Wellness. The YRBS will be administered during the week of March 7, 2016 to students in grades 6, 8 and grades 9-12.  
Nashoba Regional School District is one of the eight school districts who participate in the survey, along with: Acton-
Boxborough, Concord and Concord-Carlisle, Groton-Dunstable, Harvard, Littleton, Maynard and Westford.  
 

● Sent out an introductory message and update responding to the latest school safety threats to the Nashoba Regional 
School District Community.     
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